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PROGRESS REPORT 

Reporting period: 2025 

 

PROJECT SUMMARY INFORMATION 

Project title Support to Philippine Nationally Determined 
Contribution Project (NDC Support) 

Quantum Project ID 1003858 

Implementing partner UNDP Philippines 

Responsible partner/s  

Start Date January 31, 2025 

Completion Date 
(and approved extension, if any) 

December 31, 2025 (original) 
June 30, 2026 (extension) 

Total project fund (in USD) 
(and fund revisions, if any) 

273,560.25 USD 

• 237,600 USD – CP2-Spain 

• 13,000 USD – Sweden 

• 22,960.25 – UNFCCC 

Annual project fund (2025) 240,128.25 USD 

• 204,168 USD – CP2-Spain 

• 13,000 USD – Sweden 

• 22,960.25 - UNFCCC 

Annual expenditure for the 
reporting period1 (as of 11-12-
2025) 

201,452.88 USD 

• 176,178.35 USD – CP2-Spain 

• 12,611.91 USD – Sweden 

• 12,662.62 – UNFCCC 

Cumulative expenditure for 
the project (as of 11-12-2025) 

201,452.88 USD 
 

Brief project description  The Support to Philippine Nationally Determined 
Contribution (NDC) Project assists the Government of 
the Philippines (GoP) in advancing its climate goals by 
establishing net-zero and climate-resilient 
development pathways aligned with the Paris 
Agreement. The project supports the enhancement of 
the country’s NDC through a five-step process: 
scoping, baseline updates, sector assessments, cross-
cutting analyses, and drafting NDC revisions. Key 
outputs include input documents for the NDC 3.0 in the 
waste and industrial processes and product use 
(IPPU) sectors; recommendations on integrating 
Nature-based Solutions (NbS) and Circular Economy 
(CE) principles; and strengthen gender-
responsiveness and stakeholder engagement in 
updating the NDC. Guided by the Climate Change 
Commission (CCC), Department of Environment and 

 
1 Attach the CPFR or CDR  
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Natural Resources (DENR), and NDC Technical 
Working Group, the project aligns with the Philippines' 
development priorities and international climate 
commitments, fostering equitable, evidence-based 
climate solutions. 

Location/s Philippines 

 

1. PROJECT RESULTS 

 

1.1. Key project outcome/output level results Provide a concise analysis of the top 

three key results from the reporting year. These should include results that directly 

contribute to the achievement of project outcomes and outputs, as well as to the 

UNDP Country Programme Document (CPD). When reporting on beneficiaries, 

ensure that data is disaggregated by sex, age, social group, and other relevant 

categories to the extent possible. Additionally, mark the project’s a) contributions to 

UNDP’s directions of change, b) development enablers), and c) moonshots by 

ticking the checkboxes below, as applicable.  

1. Sectoral Input to the Updating of the PH NDC - The project successfully 
completed a comprehensive sectoral assessment and stakeholder consultations 
for the Waste and IPPU sectors, including a review of NDC 2021 Policies and 
Measures (PAMs), Business-as-Usual (BAU) analysis, updating and 
recommending new set of sectoral PAMs, and delivery of sectoral mitigation 
modeling. Results of these efforts served as reference and key input for the GoP’s 
updating of the NDC targets and strategies, increasing ambition for mitigation in 
these sectors. Beneficiaries include government agencies such as DENR and the 
CCC, with indirect benefits to national stakeholders through improved climate 
policy. Gender and social inclusion were integrated through the review of gender-
related PAMs. UNDP also supported the development of key messages that 
informed the overall NDC narrative. 

2. Integration of Nature-based Solutions (NbS) and Circular Economy (CE) - The 
project identified gaps and entry points for the integration of NbS and CE principles 
into sectoral NDC strategies; and conducted analysis to strengthen the alignment 
of the NDC with the Sustainable Development Goals (SDGs). This strengthened 
climate resilience and adaptation measures while enhancing mitigation potential, 
aligning with national development priorities and international climate 
commitments. Key messages were developed to inform the NDC narrative, 
emphasizing systems transformation, and co-benefits to enhance climate ambition. 

3. Enhanced Stakeholder Engagement and GEDSI Integration - The project 

conducted mapping of youth and GEDSI organizations, assessed sectoral PAMs 
to strengthen GEDSI considerations, and organized local consultations with 
women, persons with disabilities, youth, and Indigenous Peoples (IPs). These 
activities documented recommendations for inclusive NDC updates and key 
GEDSI and youth messages that informed the NDC narrative, ensuring 
participatory and equitable climate action. Beneficiaries include youth groups, 
women’s organizations, Indigenous communities, and government agencies 
through inclusive policy inputs. Engagement data were disaggregated by sex and 
social group, prioritizing vulnerable populations. 

 
Directions of change 
These are overarching shifts 
UNDP aims to support in 

Development enablers 
These are foundational 
capabilities that support and 

Moonshots 
These are ambitious, high-
impact goals that UNDP aims 
to achieve globally by 2030 
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partner countries to achieve 
sustainable development. 
(Select below all that apply.) 

accelerate progress across all 
areas of development. 
(Select below all that apply.) 

and are designed to catalyze 
large-scale change and bring 
the SDGs within reach. 
(Select below all that apply.) 

☐ Structural transformation 
Structural transformation 
accelerated, particularly green, 
inclusive and digital transition 
 
☐ Gender and leaving no one 
behind No-one left behind, 
centering on equitable access 
to opportunities and a rights-
based approach to human 
agency and human 
development 
 
☐ Building resilience  
Resilience built to respond to 
systemic uncertainty and risk 

☐ Strategic innovation 
Empowering governments and 
communities to enhance the 
performance of entire systems, 
making them adaptive and 
resilient 
 
☐ Digitalization Supporting 
countries to build inclusive, 
ethical, and sustainable digital 
societies 
 
☐ Development Financing 
Partnering with governments 
and the private sector and 
other partners to align public 
finance and private capital 
flows with the SDGs and 
mobilize finance at scale 

☐ Helping 100 million people to 
escape out of multidimensional 
poverty 
  
☐ Supporting 500 million 
people to gain access to 
energy 
 
☐ Supporting 800 million 
people to participate in 
elections, many for the first 
time 
 
☐ Promoting over US$1 trillion 
of public expenditure and 
private capital investment in 
the SDGs. 
 
 
 

 

1.2. Key results on Gender Equality and Women’s Empowerment (max 1,000 

characters). 

Briefly summarize key outcomes and outputs related to gender equality and women’s 

empowerment during the reporting period. Analyze what worked well or not and explain why. 

Include the status of the Gender Action Plan, noting progress, challenges, and any corrective 

actions taken. 

The Project contributed to strengthening gender equality and social inclusion in updating 
the NDC by conducteinga comprehensive review, combined with island-wide 
consultations, of the proposed sectoral PAMs using GEDSI lens, ensuring that mitigation 
measures were inclusive and responsive to the needs of women, IPs, persons with 
disabilities, youth, and other marginalized groups. Through this review, the Project 
supported the GoP in strengthening the updated NDC by embedding GEDSI 
considerations, improving equity, fairness and effectiveness, and enabling a just and 
inclusive transition. 
 
In close coordination with CCC, DENR, PCW, NCDA, NCIP, and NYC, the Project 
facilitated several regional consultations to present the proposed PAMs and gather 
feedback and recommendations. To enhance participation, the Project provided sign 
language interpretation as well as transportation and accommodation support for 
participants travelling from remote areas. These consultations offered meaningful 
opportunities for GEDSI groups to share their perspectives. 
 
These consultations provided an avenue for the GEDSI groups to voice their perspectives 
and contribute to the refinement of sectoral measures. However, this process could have 
been strengthened by translating technical aspects of the NDC and proposed PAMs into 
more digestible formats and by organizing the consultations along sector-specific tracks 
rather than consolidating all sectors into a single session. A more targeted, deeper and 
secto-focused approach would have allowed participants to engage more deeply with the 
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technical content, provided clearer space for issue-specific inputs, and enhanced the 
quality and granularity of recommendations.  

 

1.3. Key results achieved through South-South Cooperation (max 1,000 characters). 

Briefly summarize key results achieved through South-South cooperation during the reporting 

period. Highlight partnerships, knowledge exchanges, capacity-building efforts, or joint 

initiatives with other developing countries. Indicate how these contributed to project outcomes 

and broader development goals. 

Not applicable 
 
 
 
 

 

2. CHALLENGES AND ISSUES (max 2,000 characters). 

Briefly summarize the main challenges encountered during project implementation. Explain 

how these affected timelines, output delivery, or outcome achievement. If any actions have 

already been taken to address these issues, include them here. Otherwise, outline planned 

actions in the section on Ways Forward. 

During project implementation, significant delays occurred due to the slow pace of 
government feedback and guidance. Decision-making processes related to the NDC, 
including agreeing on base years, key assumptions, sharing of GHG inventory, and other 
relevant data, took longer than expected. Additionally, setting meetings and securing time 
with GoP proved challenging due to their competing priorities, which further slowed 
coordination and timely issuance of guidance. The review and approval of sectoral outputs 
and reports were also delayed. To address these issues, the team maintained close 
coordination with the GoP to follow up on pending feedback and provide any assistance 
required to facilitate the finalization of outputs. 
 
As a result, the finalization and submission of the updated NDC could not be completed 
within the planned timeframe and has now been moved to the first quarter of 2026. This 
delay required extending the Project’s implementation period up to June 2026 to ensure 
adequate time for completing the remaining deliverables and supporting the GoP through 
the updated timeline. 
 
The Government has identified the need for immediate follow-up support to operationalize 
the updated NDC, particularly in implementation planning, MRV systems, financing 
frameworks, and coordination across priority and cross-cutting sectors. However, limited 
project resources constrain UNDP’s ability to provide sustained post-NDC support. This 
poses a risk to timely translation of NDC ambition into actionable programs and highlights 
the need for additional resources or follow-on initiatives to enable UNDP to effectively 
support early NDC implementation. 
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3. NEXT STEPS AND WAYS FORWARD (max 2,000 characters). 

Outline the key actions planned to address unresolved challenges, and mention measures / 

actions to meet target outputs and outcomes. Include at least the top two priority results or 

deliverables expected in the next reporting period and explain how these will contribute to 

overall project objectives.  

• Key actions to address issues and challenges: The Project will maintain regular 
technical dialogues and check-ins with GoP counterparts to provide continuous 
support up to the GoP’s submission of the updated NDC.   
 

• Top priorities for next year:  
(1) Production of NDC Communication Materials - Creating clear and 
accessible communication materials will improve stakeholder understanding of 
NDC processes, promote transparency, and encourage inclusive participation. 
This supports broad engagement and ownership of climate actions, which is 
essential for effective NDC implementation. 
(2) Institutional setup between government agencies (DTI-DENR-DILG) - 
Establishing formal coordination among DTI, DENR, and DILG will be critical for 
the successful implementation of Policies and Measures (PAMs) under the NDC 
Waste and IPPU sectors. This setup will clarify roles, streamline decision-making, 
and enable joint planning for sector-specific actions. Strong inter-agency 
collaboration ensures that technical inputs, regulatory frameworks, and local 
implementation are aligned, reducing delays and fostering integrated approaches 
to achieve sectoral mitigation targets. 

 

4. LESSONS LEARNED AND GOOD PRACTICES (max 2,000 characters) 

Mention the key lessons learned from implementation of the project during the reporting period. 

Provide details on emerging good practices that can be scaled up or replicated in other sites 

or after the project implementation period.  

During the reporting period, the Project underscored the importance of early and 
continuous coordination with the GoP counterparts to align workplans, data needs, and 
expectations. Regular follow-ups and one-on-one technical assistance accelerated 
internal validation processes within key agencies, building trust and ensuring timely 
refinement of draft inputs. Facilitating of joint discussions between offices streamlined 
fragmented review processes, reducing delays. 
 
GEDSI consultations in Bacolod and Cagayan de Oro saw active involvement from 
women, Indigenous Peoples, and Persons with Disabilities—many participating for the first 
time. A key lesson from the Project was the value of engaging GEDSI groups early in the 
development of sectoral PAMs, rather than waiting until drafts are already semi-finished. 
Early involvement ensures that contributions from GEDSI groups are meaningful and 
shape the design of policies and minimize the risk of token participation. Provision of 
Filipino Sign Language interpreters enabled meaningful input from deaf and mute 
participants, while providing transportation and accommodation support helped overcome 
mobility and financial barriers. Procuring facilitators and documenters helped improve 
efficiency. The online youth survey showcased how digital platforms can complement in-
person consultations and broaden outreach. These practices offer scalable models for 
future projects aiming for inclusivity and efficiency. 
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Although GoP partners provided simplified NDC presentations, onboarding a 
communication specialist early on could have improved the materials used during the 
consultations.  
 
Lastly, given the limited local experts in Waste and IPPU in relation to NDC, this 
underscores the importance of building the technical capacity of GoP counterparts. Joint 
review sessions involving international and local consultants, together with the GoP 
counterpart, helped address existing knowledge gaps. Learning sessions are encouraged 
to further strengthen local technical expertise and ensure sustained ownership of NDC 
related processes. 
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5. PROJECT INDICATOR REPORTING 

For each project outcome and output, report progress against the corresponding indicator targets. Clearly present the actual results achieved during the reporting period, using 

both quantitative and qualitative data where applicable. Ensure consistency with the project’s results framework and include disaggregated data where possible. For links/URLs 

to MOVs, please shorten or hyperlink to keep these concise. 

5.1. Project outcome indicators2 

Outcome # 3 Climate action, environmental sustainability and disaster resilience 
 
By 2028, all people benefit from just transition to low-carbon, climate resilient development, sustainable management of environment, natural 
resources and biodiversity and strengthened resilience to disasters and natural hazards. 

Outcome indicator/s 

Baseline 

Annual target Annual Result 
End-of-project 

target 
Cumulative 

result 

Status 
(On-track, 
off-track, 

completed) 

Progress notes and links to MOVs 
Year Value 

Output 3.1 Relevant policies, 
frameworks, strategies and local 
actions developed to support 
NDC implementation. 
  
Indicator 3.1.1: Number of 
gender-responsive policy 
measures and framework in 
place to enable the 
enhancement, implementation, 
and monitoring of nationally 
determined contributions under 
the Paris Agreement (SP IRFF 
1.1.2) determined 

2021 1st NDC Updated/2nd 
NDC finalized 

Updated NDC 
drafted and 
undergoing 
GoP review 

Updated NDC 
submitted to 

UNFCCC 

Updated NDC 
drafted and 
undergoing 
GoP review 

On-track 

Assessments and consultations 
completed to inform the updated NDC 
for sectoral (waste, IPPU) and 
crosscutting issues (CE, NBS, GEDSI, 
SDG) completed; sectoral PAMs 
updated 
 
NDC narrative drafted for GoP review 

 

 

 
2 For projects with multiple outcomes, please copy and complete the table separately for each outcome. 
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5.2. Project output indicators3 

Output # 1 Input document for enhancing the Waste and IPPU sectors in NDC 3.0 developed. 

Outcome indicator/s 

Baseline 
Annual 
target 

Annual 
Result 

End-of-project 
target 

Cumulative 
result 

Status 
(On-track, 
off-track, 

completed) 

Progress notes and links to MOVs 
Year Value 

1.1 Number of events, 
workshops and meetings 

2025 0 5 51 9 51 Completed https://tinyurl.com/NDC-Reports 

1.2 Number of review/ 
assessments developed 

2025 0 2 2 2 2 Completed 

PHINDC_WASTE_Sectoral Report Draft_ProofreadCopy_ao30 
Aug 2025_.docx 
NDC IPPU Sectoral Assessment 
Report_ML_ProofreadCopy_ao 11Nov2025_.docx 

1.3 Number of sectoral inputs 
to the NDC  

2025 0 2 2 2 2 Completed 

PHINDC_WASTE_Sectoral Report Draft_ProofreadCopy_ao30 
Aug 2025_.docx 
NDC IPPU Sectoral Assessment 
Report_ML_ProofreadCopy_ao 11Nov2025_.docx 
 

1.4 Number of coordination 
framework developed for 
Waste and IPPU 

2025 0 0 0 2 0 On-track  

 

Output # 2 Input document on circular economy and nature-based solutions for NDC 3.0 developed. 

Outcome indicator/s 

Baseline 

Annual target Annual Result 
End-of-project 

target 
Cumulative 

result 

Status 
(On-track, 
off-track, 

completed) 

Progress notes and links to MOVs 
Year Value 

2.1 Number of events, 
workshops and meetings 2025 0 5 10 5 10 Completed https://tinyurl.com/NDC-Reports 

2.2 Number of policies with 
integrated NBS and CE 2025 0 1 0 1 0 On-track  

 

 
3 For projects with multiple outputs, please copy and complete the table separately for each output. 
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Output # 3 Input and recommendations to strengthen gender-responsiveness and stakeholder engagement developed. 

Outcome indicator/s 

Baseline 

Annual target Annual Result 
End-of-project 

target 
Cumulative 

result 

Status 
(On-track, 
off-track, 

completed) 

Progress notes and links to MOVs 
Year Value 

3.1 Number of people 
trained/educated/informed and 
consulted on the NDC and 
Implementation Plan 

2025 0 
300  

(at least 60% 
women) 

976  
(48% women) 

300  
(at least 60% 

women) 

976  
(48% women) 

Completed https://tinyurl.com/NDC-Reports 

3.2 Number of communication 
materials produced on the NDC 2025 0 0 0 3 0 On-track  

 

6. CONTRIBUTION TO THE UNDP COUNTRY PROGRAMME DOCUMENT AND UNDP STRATEGIC PLAN 

Report actual results achieved during the reporting period for each relevant UNDP CPD and Strategic Plan (SP) indicator. Clearly indicate progress against the set targets, using 

both quantitative and qualitative data where applicable. 

 

6.1. UNDP Philippines Country Programme Document output indicators 

(Reference: https://www.undp.org/sites/g/files/zskgke326/files/2023-12/dpdcpPHL-4_final.pdf)  

CPD output indicator/s 
Baseline 

Annual target Annual Result 
End-of-project 

target 
Cumulative result Progress notes and links to MOVs 

Year Value 

Indicator 3.1.1: Number of gender-
responsive policy measures and 
framework in place to enable the 
enhancement, implementation, and 
monitoring of Nationally Determined 
Contributions under the Paris 
Agreement  
 

2025 1 1 0 1 0  

Choose an item. 
 

YYYY       
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6.2. UNDP Strategic Plan output indicators  

(Reference: annex1_irrf_2024_draft_cleaned_2025-04-04-1.pdf) 

SP output indicator/s 
Baseline 

Annual target Annual Result 
End-of-project 

target 
Cumulative result Progress notes and links to MOVs 

Year Value 

4.1.1 Number of countries that 
integrate commitments of inter 
governmentally agreed multilateral 
environmental agreements into 
development plans or budgets:  
a) Paris Agreement 

2025 1 1 0 1 0  

 YYYY       

 

 

7. INFORMATION, EDUCATION AND COMMUNICATION (IEC) and KNOWLEDGE PRODUCTS 

Record all IEC and knowledge products developed during the reporting period. For each item, include the title, type (e.g., brochure, video, toolkit, report), date of production, and 

target audience. If available, provide links or references to where the product can be accessed. Indicate how each product supports project objectives and contributes to visibility, 

learning, or stakeholder engagement. 

IEC / Knowledge product 
produced 

Brief description on how the 
product supports project 

objectives and contributes to 
learning or stakeholder 

engagement (max 150 words). 

Type 
Date 

published/produced 
Target audience 

Link  
(Shorten or hyperlink 

URLs to keep the report 
concise) 

None  Choose an item.    

  Choose an item.    
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8.  VISIBILITY 

If the project was cited/quoted/featured in media reports/articles, provide details in the table below. 

Title of article/post Date published Publisher/Source Link (Shorten or hyperlink URLs to keep the report concise) 

Youth voices are shaping the updating of the 
Philippines’ NDC 

September 16, 2025 UNDP Philippines Website 
Facebook 
LinkedIN 

CCC convenes stakeholders, integrates Gender and 
Inclusion in PH climate commitments 

November 12, 2025 Climate Change 
Commission 

https://climate.gov.ph/news/1039  

 

9. PARTNERSHIPS 

Provide a concise summary of the Key Results Achieved through the Partnership, highlighting specific outcomes. 

Name of Partner Key Results achieved through Partnerships Type of Partner 
 

Type of Partnership Instrument  
 

Click or tap here to enter text.   Choose an item. 
 

Choose an item. 

Docusign Envelope ID: A4C0CB80-4F07-4C6D-97E2-1C5EC4946491
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https://climate.gov.ph/news/1039
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10. RISK MONITORING AND MANAGEMENT 

Provide an update on the status of risk mitigation measures, including any new or emerging risks 

identified during implementation and monitoring. Mention any risks surfaced during assurance 

activities (such as programme visits, spotchecks, and audits), as well as those related to 

partnerships—identified using tools such as the Partner Capacity Assessment Tool (PCAT) or the 

Private Sector Due Diligence (PSDD) tool. Report on the operational status of the project’s 

grievance redress mechanism. Clearly outline any potential implications for project delivery and 

describe any mitigation measures already undertaken or planned.  

The project has implemented risk mitigation measures such as close coordination with the 
Government of the Philippines, targeted technical assistance, and joint agency 
discussions to address delays in decision-making and validation.  

 

 

Prepared by: 

Name:   Pauline Van Calla    Signature: 

Position:  Project Assistant 

Date: 

 

Endorsed by:    

Name:   Gwyneth Anne Palmos     Signature: 

Position:  Programme Analyst 

Date: 

 

Approved by:   

Name:   Floradema Eleazar    Signature: 

Position:  Programme Team Leader 

Date: 
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Quality Assurance Checklist  

(to be accomplished by Programme Analyst) 

 

Section Checklist 

Project Results   ☐  Focus on Results, not Activities. 

  ☐  Narrative is supported by facts/data. 

 

Project Indicator 
Reporting 
 

  ☐  Project Contribution to CPD and SP clearly defined  

  ☐  Mid-Year/Annual Result tallies with Cumulative Result. 

  ☐  Annual Result is updated in Quantum  

  ☐  Links to Evidence provided. 

 

IEC, KM, and 
Communication 

  ☐  Targets achieved 

Partnerships   ☐  List of partners updated. 

Project Risk and 
Mitigation 
Measures 

  ☐  New or emerging risks captured in the report 

  ☐  Risk mitigating measures are updated 

  ☐  Risk mitigating measures are updated and are on track 

  ☐  Project GRM is functional 
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